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1/ 
The Brownfield Redevelopment Authority met pursuant to adjournment in the Annex Conference Room on Thursday, September 3, 2009.


Chairman Swift called the meeting to order at 10:00 A.M.


Authority Members Present: Commissioner (Chair) Dale Swift, Commissioner
 
Jon Houtz, Citizen Representative Corbin Grimes, Member-at-Large Representative Jay Andrews, Township Supervisor Representative (Secretary/Treasurer) Reggie Ivey. 

Absent: Financial Representative Bob Hinbern, Realtor Representative (Vice-Chair) Dennis Dirschell.
            Consultants and Staff Present:  AKT Representatives (Consultant/Contractor)
Dave Van Haaren, MAC Consultant Flo McCormack, and Administrator Bud Norman.


Public Present:  Paul Meyer.
2/
Motion:  Houtz/Grimes to approve the agenda.  MOTION CARRIED.

3/
Motion:  Houtz/Ivey to approve minutes of August 4, 2009.  MOTION CARRIED.

  4/
Paul Meyer addressed the Authority in the Public Comment session.  He wanted to clear up any confusion of why he was here.  He is here as a citizen of the County, not as a representative of his employer, Environmental Consulting and Technology, Inc.  He is interested in brownfield development.  He shared his comments concerning the former Midwest Foundry indicating his concern that the building foundation remain intact as removing it, in his opinion, may allow rainwater to distribute contaminants off site.  He further stated that he was aware of a discussion, years ago, about placing a tennis court on the facility.  Should the foundation be removed and site conditions were found to support the potential of contaminant migration, clean up could be undertaken or engineering controls could be used to prevent migration and protect human health and the environment.  Director Andrews informed him that this site is still a subject of litigation with issues unresolved.

5/
Dave Van Haaren, AKT Peerless, and MAC Consultant Flo McCormack addressed brownfield redevelopment options for the Wickey Custom Cabinet manufacturing site, 735 N Matteson St., Bronson.  Chair Swift informed the Authority that the building burned a week ago last Tuesday and the owners are in the process of rebuilding.  Flo asked Chair Swift if he knew the status of the site and what we could do to help the owner, specifically with respect to addressing any contamination released as a result of the fire or with incorporating green technologies as they rebuild.  Chair Swift indicated that he was concerned about finishes in the building that may have been released as a result of the fire.  There was discussion about the floor remaining in good condition and whether they were rebuilding on the existing foundation.  Flo recommended that AKT Peerless perform a visual inspection of the site.  Dave informed the Authority that he would complete a visual inspection of the site following this meeting and update the Authority at the next meeting.  There was also discussion about the amount of equipment in the facility.  Flo suggested that the Authority may want to consider approving a Brownfield Plan making the business eligible for Michigan Business Tax Credit for eligible costs, if any, at the facility.  Flo also suggested that we inform the EPA Project Manager of the incident as she had discussed the possibility of submitting the company for an award.  Administrator Norman will inform her following the meeting today.  As part of the Baseline Environmental Assessment (BEA), the company was to dispose of a number of drums containing racing fuel.  The drums were left by the previous owner.  The drums were removed prior to the fire in accordance with the recommendations of the BEA.  Administrator Norman asked about the procedure for the Michigan Business Tax Credit and Flo explained that the Authority could approve and the responsibility lies with the owner or developer to pursue it.
5/
Project Status Report.

· Bronson – Wickey Custom Cabinet property (Former Putnam Hitch Products): A Phase I, Phase II and BEA were completed in March, 2009 to ensure liability protection for the new owner.

· Quincy – Former Wolverine Portland Cement Plant – A Phase II and a BEA were completed in May on behalf of the Village of Quincy.  The Village acquired the site in August.
· Quincy – Speedrack (Former Acorn Building Products) – A Phase II field work was completed in June and the final Phase II report is under technical review at AKT. Sampling of monitoring wells continues on schedule.  A work plan for a pilot study and cleanup design remedy is under review by the DEQ – Preliminary documents have been submitted to the Village of Quincy.  

6/  
Site selection criteria.  An updated priority inventory spreadsheet was distributed by Mr. Van Haaren.  The first column lists property names, followed by columns including information about property tax ID numbers, property address, acreage, current ownership, current or previous operator, environmental status and other pertinent information.  Consultants are currently working on placing site selection criteria on the webmap.  Gabriel will be at next meeting to present the status of the webmap.  The intent is for this to be published on the County’s website and to be available to all, including potential developers, citizens and anyone interested in information about the sites and status of potential projects.  

7/
Community Outreach Proposal.  Flo presented a completed informational sheet specific to Branch County’s EPA grants that was previously developed by Flo and the Administrator.  She also presented examples from Leelanau County which included a link to the site, minutes from meetings, policies, inventory, training materials, etc.  Mr. Van Haaren handed out a copy of training materials titled “Brownfield Redevelopment Resources Available to You, EPA Brownfield Assessment Grants.”   
There was considerable discussion and interest in the use of signage that can be placed on properties where grant funds have been used.  The sign provided as an example was developed by AKT Peerless and was paid for using EPA grant dollars awarded to Lake County.  The sign was titled “Redevelopment Site” and provided information about the grant and served as an excellent visual promotion of the site for redevelopment.  In addition to bringing specific attention to the site, the sign resulted in an article in the local paper and it generated significant positive discussion throughout the County about the EPA grants and the Lake County Brownfield Redevelopment Program.  
An example of a table-top display board used by Arenac County was also provided.  This display board was mobile and used at presentations at various meetings in throughout Arenac County.  
Chair Swift asked AKT if a specific proposal was being presented today for an outreach material and meeting strategy.  Mr. Van Haaren answered that today they were offering ideas and media that can be used.  Administrator Norman asked them to present options to the board to include such things as a couple of large presentations, workshops, and agency presentations that included brochures, poster board, handouts, and a PowerPoint presentation.  Mr. Van Haaren agreed to make a proposal to the Authority at the next meeting.  Chair Swift added that he would like to see something that can be delivered in less than 15 minutes expressing concern that with anything longer you run the risk of losing the attention of your audience.  Director Ivey asked Mr. Van Haaren to be sure to include pictures of representative sites in Branch County.  

8/ 
There was a discussion of the two workshops on September 17 and September 29.  Based on capacity, 100 for September 17 and 300 for September 29, the Authority agreed that it is best to stay with the September 29 workshop.  Directors understood that approximately three members will be included as primary attendees and the remainder would be listed on the DEQ waiting list on a first-come basis.  
9/
The Authority previously requested to review three options for a laptop purchase.  The IT Department prepared three options for review.  Administrator Norman asked Flo about the charges for the Community Outreach related to supplies.  Clarification of eligible budget items for Community Outreach and supplies was presented.  Flo informed the members that printed or display materials created for the purpose of educating/informing attendees at an outreach meeting, through other venues or for general distribution to the public can be charged to either the supply budget for expenses related to paper, printing, mailing, etc. or they can be charged directly to the Community Outreach line item budget.  Costs associated with development of the materials and personnel activities related to presentations and distribution of materials should be charged to the Community Outreach line item budget.  With respect to the laptop computer, EPA considers this to be an eligible cost under the supply line item budget.  Equipment costing less than $5,000 is considered to be “supplies.”  Houtz/Andrews to approve to the purchase of the Dell laptop as presented not to exceed $1,073.00.  MOTION CARRIED.
10/
Public Comment.  Commissioner Heinemann asked about the Amoco station, which is located at 570 E. Chicago St., in Coldwater (east of the “Big Boy” restaurant.)  He wondered why it is listed as “open” on the DEQ Leaking Underground Storage Tank list.  He also informed the Authority that he saw tankers putting fuel in the tanks about two months ago.  AKT explained that “open” means the site continues to have issues related to past releases from leaking underground storage tanks.  The DEQ considers a site to “remain open” until proper closure procedures are completed under Michigan’s environmental laws.  The term “open” in this context does not indicate whether the business is open or closed.  

11/
Next meeting date is Thursday, October 1, 2009 at 10:00 AM.

12/
Houtz/Ivey to adjourn at 11:00 AM.  MOTION CARRIED.
