PERSONNEL, PLANS & POLICY COMMITTEE MINUTES

June 1, 2011
Convened:
9:00 AM
Present:
Commissioner Houtz, Commissioner Vrablic, & Commissioner Hubbard
Also Present:
Commissioner Swift, County Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchings, Treasurer Sandy Thatcher, Sheriff Warren Canon,  Jim Whelan WTVB, and Administrator Bud Norman
The Committee approved the agenda.

ITEMS FOR ACTION
None.
ITEMS FOR INFORMATION
Building Inspection Department Update
BUDGET:  Administrator Norman presented the summary showing the history of the Fund Balance.  The fund balance for Building Inspection as of May 31, 2011 is $8,686.94 as compared to last month’s balance of $7,082.98.  
PERMITS:  There were 38 permits in May versus 21 in April.  There was one new home permit and this is the first for the year 2011.  They are 75 days out in the office.  Commissioner Hubbard asked to see the data that compares this year to last year.  Administrator Norman said Commissioner Swift has asked about this earlier and we will get the summary from the Scott Winter, Building Inspection Department Manager, and put in the Commissioner’s mailboxes.  

OPTIONS:  Administrator Norman presented a matrix showing option variables and issues as requested by the Committee at the last meeting.  These options included the county contracting with Hillsdale County, the City of Coldwater, outside contract, State, maintain the department as is, relocate (cost savings to Building Inspection, but loss of revenue to General Fund), or maintain as is and review options again in November 2011 following the normal busy months.  The variables reviewed for each of the options include; the amount of Influence/Flexibility, Revenue Potential, Response Time, and County Contact.  Administrator Norman gave some examples and discussed what flexibility we may lose if we contract with different agencies.
Commissioner Vrablic said he spoke with the FIA and they may be willing to look at the space in the Human Services Building currently occupied by the Building Inspection Department.  Administrator Norman noted that he spoke with FIA and DHS about this potential.  Commissioner Houtz said he feels the Building Inspection Department would be more of a “one stop shopping” if they are co-located with Equalization and the Register of Deeds.  Commissioner Hubbard asked if the employees in the Building Inspection Department are able to do any other activities in the County (i.e. zoning administration for Townships).  Administrator Norman said they did start home inspections and have done a few of these.  Additionally, they have been named the enforcement agency for Union City and are in communications with Quincy and Bronson for similar property enforcements.  Commissioner Houtz asked how the outside contractor is able to make money and remain profitable.  Administrator Norman said he is not certain about the amount that they compensate their employees and the amount of their benefit packages.  Employee compensation and benefits normally account for 70% - 80% of a service organization’s costs.  They are able to control overhead with a small office that is used for other purposes.  Additionally, they have a part-time staff complementing their full-time staff that is probably receiving little to no benefits.  They are a two-year old company and do not currently provide service to an entire county, but do service municipalities like townships and cities.  The commissioners are familiar with one employee who is a commissioner in St. Joseph County.  They have the ability to do plan reviews and their office in in Athens.  
TABLETS:  Commissioner Fronczak had suggested we look at the cost of tablets as opposed to laptops for the Building Inspection Department, as tablets are less expensive.  Previously, Chair Swift had suggested laptops for expedited service for the department.  The intent is to reduce the administrative backlog by having the laptops accessible on the road.  The disadvantage is the cost since the department does not have a budget to purchase the equipment.  The current estimate for the installation and software is approximately $19,000.00.  The cost of the Tablets is approximately $9,000.00.  In addition, the annual fee for maintenance is $3,600.00.  This is approximately $30,000.00 for the first year and an increase from $1,700.00 to $3,600.00 each year thereafter.  Commissioner Houtz asked Administrator Norman his recommendation.  Administrator Norman said that while this is a worthy initiative that would benefit the department, this is not the time to allocate funds from the General Fund.  We are not in a fiscal position at this time to support the tablet purchase.  He feels it would be better to wait until the audit is back, we are able to access the first six months of 2011, and we are able to review the revenue through the busy building period (summer months).  This initiative is a good idea but the cost is limiting the ability to move forward with the technology.
Commissioner Swift said the Board approved the Building Inspection Manager from 32 hours to 40 hours a week in an effort to get the backlog under control.  In addition they have had an On-the-Job training student working with them a few hours each week.  The backlog has not changed.  Commissioner Swift recommends retracting the 8 hours back to 32 hours.  The intent of the Board was for the backlog to be reduced.

Commissioner Vrablic said his concern with contracting out the department is the loss of control and possible permit fee schedule changes.
Courthouse Security – Sheriff

The question was asked at the last meeting if it is possible to contract for the front Security Officer at the Courthouse and whether a certified officer was necessary.  Administrator Norman said he discussed this with the Sheriff and unless they terminate personnel, then it would be an added expense to contract out.  Sheriff Canon said the issue is that when the Security position was originally added, the Judges requested the Officer be certified.  The Committee has asked previously if this was necessary, and Sheriff Canon said he did not think it was.  There was a general discussion about the required coverage in the Courts (District/Circuit) and the staff being used for purposes other than what was established in the job requirements.  Committee Chair, Commissioner Houtz, asked Administrator Norman to speak with the Courts about the issue.   
John Hancock Annual Review

Administrator Norman reminded the Committee that the Annual Pension review will be on Friday, June 24th during the regularly scheduled Finance Committee meeting.  This was the only date they are available to present the review.

GELC Negotiations
The General Unit negotiations with the GELC will begin on Monday, June 6th.
Combination of Departments
The Committee asked Administrator Norman to bring back information on what departments can be combined.  Administrator Norman provided a matrix and included those departments that are based on Elected Officials.  The matrix included if the department was based on constitutional or statutory law.  There are not many options and the ability to combine is limited.  Administrator Norman explained that the other departments that are not managed by an elected official would need to have someone who is certified in the department and the Elected Official would need to agree to take the department/certified position within their department.  

Commissioner Swift asked about moving the Payroll Department to the Clerk.  Commissioner Houtz said the Payroll Department could operate out of the Clerk’s office.

Supervisory Unit Responsibilities

Administrator Norman presented a matrix showing the departments that have a Supervisory Unit position and the number of people each of those positions supervises.  This matrix is in response to a request the Committee asked last month.  

Department
# Supervises


Prosecutor
0


Sheriff
4


Drain
1


Equalization
1


911
10


Payroll
1


Building Inspection 
0


Department of Public Works
1

Commissioner Vrablic asked if contracting or privatizing departments is an option.  Administrator Norman said this has not been researched and we may lose some flexibility and control, but he has had some organizations approach him regarding privatization capabilities.

Infrastructure Combinations

Administrator Norman met with County Complex Manager, Tony Akers, and discussed options and cost to move/merge departments from the Human Services Building to the Courthouse and/or Annex buildings.  The estimated cost is $17,500-$45,000.00 and this includes the loss of revenue from rent paid by the Building Inspection Department (Special Fund).  The MSU Extension uses a kitchen for some of their classes and Administrator Norman said they were making the assumption some updates would be required to meet these needs.  There were several different scenarios discussed with regard to the departments moving and what areas may require reconfiguration.  This was an initial stage as this has not been discussed with all departments and there may be other issues identified.
Commissioner Houtz said there may be a possibility to partner with other buildings that have kitchen facilities for the MSU Extension Department.  Administrator Norman said he has not spoken with the MSU Extension (Brad Neumann) or Veteran’s Affairs (Charles Scott) regarding moving or any issues they may foresee if a move is recommended.  We do not have all of the answers or cost-benefit analysis at this point and have only made assumptions and discussed ideas/options.  

COMMENT

Treasurer Sandy Thatcher commented she didn’t know why the MSU Extension Office and Veteran’s Affairs would be required to move since they do not pay rent or lease space from the County.  
July P3 Meeting

Committee Chair, Commissioner Houtz, asked Administrator Norman to investigate the possibility of combining the Payroll Department with the Clerk’s Office or contracting options and combining Equalization, Register of Deeds, and Building Inspection into one department under one Supervisor.  The report should include the budget impact as this is a priority.
Adjourned:
10.03 AM
Submitted by:
Commissioner Jon Houtz


Commissioner Don Vrablic


Commissioner Jerry Hubbard
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