HOUSE COMMITTEE MINUTES

June 16, 2011
Convened:
10:00 AM
Present:
Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, Commissioner Vrablic, Commissioner Olney, County Clerk Terry Kubasiak, and Administrator Bud Norman
Committee added the Pines Mental Health Building Remodel as item A.1. and Renaming the Human Services Building as Item F., and approved the amended agenda.

ITEMS FOR ACTION

Parking Lot Invoice
The corrected invoice from Carpenter Creations was presented.  Commissioner Hazelbaker said he felt the invoice had been corrected as requested and was correct.  It does include a service charge since the time is beyond the June 10, 2011 due date.  Committee recommends:

Motion by                           and seconded by                            that authorization is given for payment of the East Courthouse parking lot invoice dated May 12, 2011 from Carpenter Creations in the amount of $12,013.88 with a service charge of $240.28 for a total of $12,254.16 (past the 6/10/11 due date), as presented.
HVAC Unit – Department of Human Services Building

Administrator Norman presented information regarding a pump unit that needs to be replaced at the Department of Human Services.  The building is currently being handled with what units are operating.  However, this is putting a strain on those units since they are down one unit.  The State has agreed to pay for one-half of the replacement equipment.  We would be required to pay the full amount of the replacement equipment up-front and would include one-half the amount on our annual reimbursement report sent to the State.  The cost of the replacement unit is $5,450.00.  

The Committee asked Administrator Norman if it was possible to repair.  Administrator Norman said his recommendation is to replace.  In the long run it would be more expensive to make the repair and it is causing stress on the other units by not replacing.  The cost to repair or replace only the compressor is $3,200.00, but due to the age and wear on the unit it is expected to experience other issues.  He recommends purchase of the Unit from Capital Outlay funds.  The Capital Outlay was budgeted for $156,800.00 this year and we have approximately $140,000.00 remaining in the line item.  Administrator Norman said the Policy approved by the board states we need bids when the amount of the project is over $10,000.00.  
Committee Chair, Commissioner Hubbard, asked Commissioner members if they felt it was necessary to go out for bids on this replacement unit.  Commissioner Hazelbaker said he was ok with the one bid from Akers, Inc. as this is the policy that we have approved.  Commissioner Fronczak asked if we have had any other HVAC units replaced in the recent past.  Administrator Norman said we had a big project at the Sheriff Department that cost approximately $140,000.00. Commissioner Houtz said he would recommend they go out for bids, especially with the economic times what they are.  He thinks this is good business.  Commissioner Hubbard said he thinks it is necessary to get bids too.  A motion is necessary since the Committee is deviating from the established policy.  Committee recommends:

Motion by                           and seconded by                            that authorization is given to secure three bids for the replacement pump unit at the Human Services Building and waiving the Request for Proposal Policy.
Committee said they could meet at the same time they meet to tour the Pines Mental Health Buildings to make a decision on the pump unit bids.  
ITEMS FOR INFORMATION
Quincy Park Project—Update
The County Parks Board and Quincy Rotary are in the process of clarifying a 75’ piece of land that the Parks Department is requesting in order to have adequate boat and storage area for campers.  Administrative Assistant Bethany Garman read a memo Trent Arver sent from the Parks Board to Eric Zuzga at the Village of Quincy regarding this matter.  Commissioner Liaison to the Parks Department, Commissioner Vrablic, gave detailed information (using the aerial map for clarification) about the area in question.  The concern on the part of the Parks Department is they lose valuable storage area.   At this point we will need to wait until the Parks Department hears back from the Village.
Mental Health Renovation

The Committee agrees they need to walk through the Buildings to see what work is necessary.  The Pines Mental Health Board is indicating they want things corrected and updated.  The Committee recognizes we do not have the available funding to pay for these updates.  Pines Mental Health Authority is unable to fund any projects because under their Authority unless they own the property they may not support funding the updates.
Commissioner Fronczak said we they need to walk through the buildings and determine what the priorities are and include them in with the other Capital Outlay projects prioritization.  The dates the Committee asked Administrator Norman to check with Pines for the tour are:  Tuesday, June 21; Thursday, June 23; Tuesday, June 28; or Thursday, June 30.  The time suggested to meet on one of these dates is 10:00 AM.  

Reschedule August House Committee Meeting

The 4H Fair is the same week as the August House Committee meeting.  There was a general discussion and the Committee agreed it is not necessary to cancel the meeting as scheduled.

Five Year Resource Assessment Questionnaire – Branch Conservation District

The Branch County Conservation District has asked our help in completing a Questionnaire that helps them assess soil conservation needs and issues.  Please complete the questionnaire and return to myself or Bethany as soon as possible.

Public Comment—Attorney-Client Privilege Document

Commissioner Chair, Dale Swift, said he would like to request the Attorney-Client Privilege letter prepared by our Legal Counsel regarding the parking lot invoice be released and open to the Board.  This would be taken as a full Motion and opened at the Board Meeting for authorization prior to approving the bill and, therefore, public information.  In other words, the document would be a FOIAable public document before a vote is taken on the invoice.  Commissioner Fronczak asked the question how we address this and the correct process.  There was a general discussion about this request and several other questions and issues addressed by the Committee.  Some of the questions were: 1) Can you add an agenda item or only delete an item from the agenda?  2) Is a document public if you talk about requesting to make it public in a meeting?  3) Is there any way to delay action on an item presented until later in the meeting?  4) Can you go into executive session if it is not posted on the agenda?  5) If an item is tabled without a date certain, and it is not discussed at the next meeting, is this a concern?  6) Do you need a motion to direct employees not to follow an approved policy or can the Committee just direct that?  These will be verified with Legal Counsel.  Administrator Norman said anyone can make a motion at the Board Meeting.  Commissioner Hubbard said he does not want to make the document a public document.  The Committee can choose to go into executive session because you have an attorney-client privilege.  
Motion by Commissioner Fronczak and seconded by Commissioner Hazelbaker to move to Executive Session to discuss an Attorney/Client Privilege Legal Opinion.



10:50 AM



Motion to return to regular session at 11:16 AM

Adjourned:
11:17 AM
Submitted:
Commissioner Hubbard


Commissioner Fronczak


Commissioner Hazelbaker
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