PERSONNEL, PLANS & POLICY COMMITTEE MINUTES

July 7, 2011
Convened:
9:00 AM
Present:
Commissioner Houtz, Commissioner Vrablic, & Commissioner Hubbard
Also Present:
Commissioner Swift, Commissioner Heinemann, County Clerk Teresa Kubasiak, Register of Deeds Nancy Hutchings, Treasurer Sandy Thatcher, Jim Whelan WTVB, Verna Winger and Karen Martin of Payroll, Liz Pulley Equalization Director, Scott Winter Building Inspection Director, and Administrator Bud Norman
The Committee approved the amended agenda.

ITEMS FOR ACTION
None.
ITEMS FOR INFORMATION
Building Inspection Department Update
The budget balance as of June 30, 2011 was $6,681.10.  This is down a couple of thousand from May.  Mr. Winter presented the number of permits for June at 96 (compared to 86 the same month in 2010).  The building application month-to-date is at 31 compared to 38 in May.  New Homes for the month is one (1).  Compliance for Inspections is at 85%, Plan Reviews 90%, and Certificates of Occupancy at 100%.  The Green House project should begin soon and they were just informed of a new 5,200 square foot commercial project in Bronson.  They are approximately 75 days out in the office.  There are a few other commercial projects they are aware of that are pending.  
Commissioner Hubbard asked about the County Inspector (Terry Thatcher—Plumbing and Mechanical) who does contract work to inspect for Hillsdale County and Burlington Township.  Commissioner Hubbard asked Mr. Winter about Sherwood Township and if it is possible for them to separate from the County for inspections (agreement made previously with the County) or if they need County approval to go with an outside contractor.  Mr. Winter said he will find out from the State if Sherwood Township needs permission from the County in order to do this.  Burlington Township may also be looking to make a change in the near future and Commissioner Hubbard suggested Mr. Winter get with the Township to see if they would be interested in an intra-governmental agreement.  Commissioner Hubbard asked Mr. Winter to get back with Administration Norman any information he can obtain with regard to the questions posed.

County Redistricting Results
Administrator Norman said that of the 83 counties, 24 counties within the State are reducing the number of County Commissioners on their boards (29% of counties).  Only 1% (1 County) increased the number of Commissioners on their Board.  The overall reduction of Commissioners throughout the State will go from 686 to 626.
Senate Bill 374
A Bill has been introduced to by Republican Senator Moolenear of Midland County where municipalities that have ownership in local hospitals will make hospital board appointments by reviewing one nominee (as presented by the Hospital Board) at a time as opposed to three.  Administrator Norman said if any of the Board of Commissioners has an opinion on this subject he will present the information to Senator Caswell.  Commissioner Hubbard asked why this involvement is there when we have a process in place through the Articles of Incorporation and By-Laws.  
August 9, 2011 – Board Meeting
Administrator Norman said the Board has not met the week of the 4H Fair for the last several years and he wanted to confirm if the Board wants to reschedule the meeting scheduled for August 9th during the Fair Week or maintain as scheduled.  The Committee does not see a conflict and see no reason to change the meeting date and time.
Combination of Departments
The Committee asked Administrator Norman to bring back information on what departments can be combined.  Administrator Norman said he has met with several agencies and there are additional agencies he will meet with this month as well as an investigation that will be held over to the next month.  
Combination of the County Clerk and Register of Deeds Offices
Commissioner Hubbard stated there are several counties through the State who have combined the County Clerk and Register of Deed offices and he would like Administrator Norman to provide information to the Committee showing the advantages, savings, and how services may impact the County to do this.  The Board has the authority to approve the combination of the Offices.   
Commissioner Houtz said at the SMART meeting held yesterday in Muskegon County there was discussion about counties who have combined the Clerk and Register of Deed offices and the combination is working well.  There are several counties considering the combination of Clerk and Register of Deeds.  
SMART Meeting
Four Commissioners and Administrator Norman attended the SMART meeting hosted by Muskegon County yesterday.  Administrator Norman summarized the meeting topics and discussions.  Topics presented included: 312 Binding Arbitration, Abilita Presentation (we already have this service available in Branch County), a lawsuit by Delta County by their District Court regarding furlough days, Shared Services (internal, local, and with other counties), Partnership (St. Joseph County with Trine University), Judicial Reform (consolidate courts, eliminating some of the Judges, presented by Justice Young), and Automation Savings.  
OTHER
Board Chair, Commissioner Swift, asked this Committee to include Administrator Norman’s Contract Review as an agenda item for August so there is sufficient time for review.
Motion by Commissioner Hubbard and seconded by Commissioner Vrablic to move to Executive Session to discuss Union Negotiations. 



9:41 AM



Roll Call Vote:



Commissioner Houtz
Yes



Commissioner Vrablic
Yes



Commissioner Hubbard
Yes



Motion to return to regular session at 10:25 AM

Adjourned:
10.26 AM
Submitted by:
Commissioner Jon Houtz


Commissioner Don Vrablic


Commissioner Jerry Hubbard
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