

BRANCH COUNTY BOARD OF COMMISSIONERS

AUGUST SESSION (FIRST DAY)
August 9, 2011
1/
The Board of Commissioners of the County of Branch met pursuant to adjournment, in the Commissioner’s room at the Courthouse, on Tuesday, August 9, 2011.


Chairman Swift called the meeting to order at 4:00 P.M.

Present: Commissioners Jerry Hubbard, Norm Heinemann, Don Vrablic, Rod Olney, Linda Fronczak, Randall Hazelbaker, Jon Houtz and Dale Swift, County Clerk Teresa Kubasiak and Administrator Bud Norman.

Commissioner Hazelbaker led the Board in the Pledge of Allegiance.

Deletions: Sheriff & Public Safety, House and Legislative committee reports.

2/
Motion by Commissioner Olney, seconded by Commissioner Hubbard, to approve the agenda as amended.  MOTION CARRIED.

3/
Motion by Commissioner Houtz, seconded by Commissioner Hubbard, to approve the minutes of the July 26, 2011 Board meeting.  MOTION CARRIED.
4/ 
During discussion of the above motion, a secondary motion was made, as follows:

Motion by Commissioner Houtz, seconded by Commissioner Hubbard, to amend

 item 7, of the July 26, 2011 minutes to read Motion Failed   MOTION CARRIED
5/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, to approve the proposed Capital Asset Capitalization Policy, as follows:    MOTION CARRIED

BRANCH COUNTY CAPITAL ASSET CAPITALIZATION POLICY

	Policy Subject:  Capital Asset Capitalization 

	Policy Number:                                                  Page:  1 of 1

	Authorized by:  Board of Commissioners

	Approved:    August 9, 2011                        Effective:  August 9, 2011

	Revised:                                                       Effective:

	Revised:                                                       Effective:


POLICY STATEMENT:

This Policy outlines the procedures for recording, safeguarding, and disposition of capital asset equipment. 

PROCEDURES:

All current equipment owned by Branch County that is in excess of $5,000.00 and has a useful life of more than one year will be recorded and maintained by the Administration Office.

The asset log will include the description of the asset, the life expectancy of the asset, serial number of the asset, source of the asset, acquisition date, percentage of federal monies used to purchase the asset, location of asset, and disposition date of asset when it occurs.

Assets must be acquired in compliance with Branch County’s Purchasing Policy.  All assets acquired should be reported to the Administrator for required recording of the asset.  Disposition of any asset without the prior approval of the Branch County Board is prohibited.  Any person with knowledge of suspected improprieties with the use or disposition of equipment should report their findings to the Administrator.  Failure to report such knowledge or improprieties of Branch County property is subject to discipline including discharge.

VALIDATION:

Equipment, assets, and property owned by Branch County are acquired through the efforts of the taxpayers and grantors of Branch County.  It is the responsibility of Branch County to safeguard these assets.

6/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, to approve the proposed Electronic Transactions of Public Funds (ACH) and Wire Transfers Policy, as follows:    MOTION CARRIED

BRANCH COUNTY ELECTRONIC TRANSACTIONS OF

PUBLIC FUNDS (ACH) AND WIRE TRANSERS POLICY

	Policy Subject:  Electronic Transactions of Public Funds (ACH) and 

                             WIRE TRANSFERS

	Policy Number:                                             Page:  1 of 1

	Authorized by:  Board of Commissioners

	Approved:   August 9, 2011                         Effective:    August 9, 2011

	Revised:                                                       Effective:   

	Revised:                                                       Effective:


POLICY STATEMENT:

This policy outlines the responsibilities for electronic transactions of public funds (ACH) and wire transfers.  

APPLICATION:

This policy applies to departments responsible for the County’s ACH Agreements and Wire Transfers.

PROCEDURE: 

a) The Treasurer and Payroll departments are responsible for ACH agreements to include payment approval, accounting, reporting, and generally overseeing compliance with the ACH and wire transfer policy.

b) Records for disbursements will be kept documenting the goods or services purchased, the cost of the goods or services, the date of the payment, and the department levels serviced by payment.

c) The system of internal accounting controls to monitor the use of ACH transactions or wire transfers is by the County Treasurer’s Office or by the Payroll Department.

d) The County Treasurer’s Office executes ACH and wire transfers for intergovernmental transfers to the State, Federal withholdings, investments, and bond payments.  Maintains files on all of the ACH and wire transfers and records documentation promptly in the general ledger.

e) The Payroll Department is responsible for the ACH direct deposit of payroll and maintains files to support what is recorded in the general ledger.

f) The County Treasurer shall be responsible for establishing any additional internal controls as needed.

7/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, to approve the amended Request for Proposal Policy and elimination of the Sealed Bid Policy adopted on January 25, 1994, as follows:    MOTION CARRIED
BRANCH COUNTY REQUEST FOR PROPOSAL POLICY

	Policy Subject:  Request For Proposal

	Policy Number:                                                  

	Authorized by:  Board of Commissioners

	Approved:    December 12, 2007                 Effective:  December 13, 2007

	Revised:      August 9, 2011                         Effective:  August 9, 2011

	Revised:                                                       Effective:


POLICY STATEMENT:

This Policy outlines the procedures for soliciting Requests For Proposals (RFPs). 

BASIC POLICY:

1. Three bids.

2. Local Preference.

3. Application.

APPLICATION:

This policy applies to significant projects or equipment (including intergovernmental contracts, contracts for professional services or emergency repairs, patrol vehicles, computer equipment, and county insurance programs) in excess of $10,000.00 or as determined by the House Committee.

ADVERTISMENT:

The procedure for RFPs will include:

1. Advertise at a minimum in local media.

2. Advertise for minimum of two week time period.
3. Advertise locally or geographically as necessary for the purpose of obtaining a minimum of three bids.
4. Advertise the County’s policy of local preference.

5. Advertise the requirement to attend a Pre-Bid meeting.

6. Advertise the requirement to complete a Site Survey.

PRE-BID PROCEDURE:

1. Inform House Committee of intended project.

2. Obtain approval for advertisement/bid process.

3. At the end of the two-week period, accept for consideration bids presented, regardless of the number obtained.
4. Prepare and distribute a specification sheet at the Pre-Bid meeting.
5. Conduct a Pre-Bid meeting that ensures consistency in bidding.
6.   Require all bidders to attend the Pre-Bid meeting
7. Prepare and distribute a specification sheet at the Pre-Bid meeting (sample attached).
8. Conduct a Site Survey.
9. Require all bidders to attend the Site Survey.
10. Require all bidders to submit a written proposal.
BID PROCEDURE:

1. Require all bidders to submit a written proposal.
2. Inform bidders to be prepared to present to House Committee, as requested.
POST-BID PROCEDURE:

1.  Present bid recommendations to House Committee or Selection Committee 

as assigned (sample attached).
SUPPORT:


1.  Architectural or design support may be requested for significant projects.

OVERALL PROCEDURE:

The procedure for RFPs will include:

1. Advertise at a minimum in local media.

2. Advertise for minimum of two week time period.
3. Advertise locally or geographically as necessary for the purpose of obtaining three bids.
4. Maintain a standing list of potential contractors.
5. Contact this standing list of contractors to inform of project requests via phone or email.

6. Advertise the County’s policy of local preference.
7. Support the three-bid policy.
8. At the end of the two-week period, accept for consideration bids presented, regardless of the number obtained.
9. Prepare and distribute a specification sheet at the Pre-Bid meeting.
10. Conduct a Pre-Bid meeting that ensures consistency in bidding.
11. Require all bidders to attend the Pre-Bid meeting.
12. Prepare and distribute a specification sheet at the Pre-Bid meeting.
13. Conduct a Site Survey.
14. Require all bidders to attend the Site Survey.
15. Require all bidders to submit a written proposal.
16. Present bid recommendations to House Committee or Selection Committee as assigned.
8/
Motion by Commissioner Houtz, seconded by Commissioner Hubbard, to have a Special Personnel, Plans & Policy meeting on Friday, August 19 at 10:30 AM to discuss the Administrator Contract and Evaluation.  MOTION CARRIED

9/
Chairman Swift stated that, per Standing Board Rules, in order for commissioners to claim per diem, he is requiring all commissioners to attend the special P3 meeting, if possible.  
10/
Approval of Consent Agenda items as follows:

CONSENT AGENDA:

that authorization is given to approve the Bills and Accounts in the amount of 
$193,461.75.


that authorization be given to amend the General Fund Budget Revenues and 
Expenses by ($20,541.00) from $13,130,375.47 to $13,109,834.47.


that authorization be given to amend the General Fund Insurance, Bonds & Fringes 
(#101-851) Revenue by increasing line:  #101.851-696.0200 General Liability From 
101 Revenue from $44,459.00 to $65,000.00, as presented. 


that authorization be given to amend the General Fund GSA Other Functions (#101-
850) Expense by decreasing line: #101.850-960.0000 Contingencies from $75,797.21 
to $55,256.21 ($20,541), as presented.

11/
Motion by Commissioner Fronczak, seconded by Commissioner Olney, to approve the items presented on the Consent Agenda.  MOTION CARRIED    

12/
Motion by Commissioner Fronczak, seconded by Commissioner Houtz,                          that authorization is given to move forward with the proposed 2nd and 3rd Floor Renovations at the Community Health Center. 
Upon roll call vote the results were as follows:

Aye: Hubbard, Heinemann, Olney, Fronczak, Hazelbaker, Houtz, Swift – 7

Nay: Vrablic - 1

MOTION CARRIED
Randy DeGroot, CEO and Steve Anderson, CFO of the Community Health Center attended the meeting and answered questions regarding the hospital renovation proposal.
Commissioner Liaison & Committee Reports/Comments:

Commissioner Hubbard – reminded the board members to fill out the Branch County Parks & Recreation Survey.
Chairman’s Remarks:


Commissioner Swift stated that he has enjoyed the 4-H fair.  He informed the board 
that he 
will not be attending the next board meeting, as he will be on vacation.
13/
Motion by Commissioner Heinemann, seconded by Commissioner Olney, that the Board adjourn at 4:42 pm.  MOTION CARRIED


____________________________________            ______________________________

Chairman





Clerk

