

BRANCH COUNTY BOARD OF COMMISSIONERS

SEPTEMBER SESSION (FIRST DAY)
September 13, 2011
1/
The Board of Commissioners of the County of Branch met pursuant to adjournment, in the Commissioner’s room at the Courthouse, on Tuesday, September 13, 2011.


Chairman Swift called the meeting to order at 4:00 P.M.

Present: Commissioners Jerry Hubbard, Norm Heinemann, Don Vrablic, Rod Olney, Linda Fronczak, Randall Hazelbaker, Jon Houtz and Dale Swift, County Clerk Teresa Kubasiak and Administrator Bud Norman.

Commissioner Houtz led the Board in the Pledge of Allegiance.

Deletions: Sheriff & Public Safety and Legislative committee reports.

2/
Motion by Commissioner Olney, seconded by Commissioner Vrablic, to approve the agenda as amended.  MOTION CARRIED.

3/
Motion by Commissioner Houtz, seconded by Commissioner Olney, to approve the minutes of the August 23, 2011 Board meeting.  MOTION CARRIED.
Public Comment:

Amy Duff, COA Director, spoke about the Medicare Part D plan.  COA will offer help 
to seniors that want to review their plan.


Stephen Rajzer, field representative from Representative Tim Walberg’s office, 
updated the board and advised them that Congressman Walberg will be sponsoring a 
job fair on September 28, 2011.  It will be held at the Jackson County fairgrounds.

4/
Motion by Commissioner Houtz, seconded by Commissioner Hubbard, to suspend board rules so Commissioner Houtz can present the P3 minutes.  MOTION CARRIED
5/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, to approve the proposed observance of 2012 Holidays, as follows:  MOTION CARRIED

New Year’s Day



Monday, January 2

Martin Luther King, Jr. Day

Monday, January 16

Presidents Day



Monday, February 20

Good Friday



Friday, April 6

Memorial Day



Monday, May 28

Independence Day


Wednesday, July 4

Labor Day



Monday, September 3

Veterans Day



Monday, November 12

Thanksgiving 



Thursday, November 22

Day after Thanksgiving


Friday, November 23

Christmas Eve Day


Monday, December 24

Christmas Day



Tuesday, December 25

New Year’s Eve Day


Monday, December 31
6/
Motion by Commissioner Houtz, seconded by Commissioner Hubbard, to approve the hire of two Part Time Aides and one Casual Part Time Aide at the hire rate of $9.49 per hour.  MOTION CARRIED
7/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, to approve the amended Request for Proposal Policy to waive Bonding Counsel and Financial Consultants from being included in the Policy process, as follows:  MOTION CARRIED

BRANCH COUNTY REQUEST FOR PROPOSAL POLICY

POLICY STATEMENT:

This Policy outlines the procedures for soliciting Requests For Proposals (RFPs). 

BASIC POLICY:

1. Three bids.

2. Local Preference.

3. Application.

APPLICATION:

This policy applies to significant projects or equipment (including intergovernmental contracts, contracts for professional services or emergency repairs, patrol vehicles, computer equipment, and county insurance programs) in excess of $10,000.00 or as determined by the House Committee.

NOTE:  Excluded from the Application process are Bonding Counsel and Financial Consultants.

ADVERTISMENT:

The procedure for RFPs will include:

1. Advertise at a minimum in local media.

2. Advertise for minimum of two week time period.
3. Advertise locally or geographically as necessary for the purpose of obtaining a minimum of three bids.
4. Advertise the County’s policy of local preference.

5. Advertise the requirement to attend a Pre-Bid meeting.

6. Advertise the requirement to complete a Site Survey.

PRE-BID PROCEDURE:

1. Inform House Committee of intended project.

2. Obtain approval for advertisement/bid process.

3. At the end of the two-week period, accept for consideration bids presented, regardless of the number obtained.
4. Prepare and distribute a specification sheet at the Pre-Bid meeting.
5. Conduct a Pre-Bid meeting that ensures consistency in bidding.
6.   Require all bidders to attend the Pre-Bid meeting
7. Prepare and distribute a specification sheet at the Pre-Bid meeting (sample attached).
8. Conduct a Site Survey.
9. Require all bidders to attend the Site Survey.
10. Require all bidders to submit a written proposal.
BID PROCEDURE:

1. Require all bidders to submit a written proposal.
2. Inform bidders to be prepared to present to House Committee, as requested.
POST-BID PROCEDURE:

1.  Present bid recommendations to House Committee or Selection Committee 

as assigned (sample attached).
SUPPORT:


1.  Architectural or design support may be requested for significant projects.

OVERALL PROCEDURE:

The procedure for RFPs will include:

1. Advertise at a minimum in local media.

2. Advertise for minimum of two week time period.
3. Advertise locally or geographically as necessary for the purpose of obtaining three bids.
4. Maintain a standing list of potential contractors.
5. Contact this standing list of contractors to inform of project requests via phone or email.

6. Advertise the County’s policy of local preference.
7. Support the three-bid policy.
8. At the end of the two-week period, accept for consideration bids presented, regardless of the number obtained.
9. Prepare and distribute a specification sheet at the Pre-Bid meeting.
10. Conduct a Pre-Bid meeting that ensures consistency in bidding.
11. Require all bidders to attend the Pre-Bid meeting.
12. Prepare and distribute a specification sheet at the Pre-Bid meeting.
13. Conduct a Site Survey.
14. Require all bidders to attend the Site Survey.
15. Require all bidders to submit a written proposal.
16. Present bid recommendations to House Committee or Selection Committee as assigned.
8/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic to approve the Local 517M, Service Employees International Union Agreement Probate Court for a three year contract 2012-2014, based on the negotiations of the contract. 

Upon roll call vote the results were as follows:

Aye: Hubbard, Heinemann, Vrablic, Olney, Fronczak, Hazelbaker, Houtz, Swift – 8

Nay: - none

MOTION CARRIED
9/
Motion by Commissioner Hubbard, seconded by Commissioner Fronczak, that authorization is given for the County Complex to accept the bid from Akers, Inc. to replace the Heat Pump Unit at the Department of Human Services building at a cost of $5,450.00.

MOTION CARRIED

10/
Motion by Commissioner Hubbard, seconded by Commissioner Fronczak, to authorize the Commission on Aging to accept the bid from A-1 Janitorial at a monthly rate of $1,235.00.

Commissioner Hubbard requested a roll call vote

Upon roll call vote the results were as follows:

Aye: Vrablic, Olney, Fronczak, Hazelbaker, Houtz, Swift – 6

Nay: Hubbard, Heinemann - 2

MOTION CARRIED
11/
Approval of Consent Agenda items as follows:

CONSENT AGENDA:

that authorization is given to approve the Bills and Accounts in the amount of 
$502,225.04.


to transfer from the 516 Delinquent Tax Revolving Special Fund to cover current 
pension obligations and true-up amounts relating to the Road Commission, as 
presented:







                        DEBIT

   CREDIT


516.000-001.0000
Cash



$539.28


516.000-084.0000
Due from Other Funds


    $539.28


201.000-001.0000
Cash





    $539.28


201.000-214.0000
Due to Other Funds

$539.28


that authorization be given to amend the Special Fund Delinquent Tax Revolving 
Fund (#516-905) Revenue by increasing line:  #516.905-401.0000 Beginning Fund 
Balance from $2,500.00 to $565,227.21, Expense by increasing line:  #516.905-
999.0101 Transfer out for Pension Obligation from $0.00 to $562,727.21, as 
presented. 


that authorization be given to amend the General Fund Budget Revenues and 
Expenses by ($20,541.00) from $13,130,375.47 to $13,109,834.47. 


that authorization be given to amend the General Fund Insurance, Bonds & Fringes 
(#101-851) Revenue by decreasing line:  #101.851-696.0200 General Liability from 
$65,000.00 to $44,450.00, as presented.


that authorization be given to amend the General Fund GSA Other Functions (#101-
850) Expense by decreasing line:  $101.850-960.0000 Contingencies from $75,797.21 
to $55,256.21, as presented.
12/
Motion by Commissioner Fronczak, seconded by Commissioner Olney, to approve the items presented on the Consent Agenda.  MOTION CARRIED    

13/
Kathy Worst, Soil Conservation District Administrator, presented the 2011 Branch County progress report.  She explained the many programs that are available.
Commissioner Liaison & Committee Reports/Comments:

Commissioner Hazelbaker – Planning Commission is reviewing the County Master Plan.  This is done every five years.  They have a new member, Deb Sikorski.  After Business Hours will be held tonight at Benedict’s
Chairman’s Remarks:


Commissioner Swift – The next Brownfield Redevelopment Authority meeting will be 
held on October 4, 2011 at 10:00 am in the Annex conference room.
14/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, that the Board adjourn at 4:54 pm.  MOTION CARRIED


____________________________________            ______________________________

Chairman





Clerk

