HOUSE COMMITTEE MINUTES

October 19, 2011
Convened:
2:00 PM
Present:
Commissioner Hubbard, Commissioner Fronczak, and Commissioner Hazelbaker
Also Present:
Commissioner Swift, Commissioner Heinemann, County Clerk Terry Kubasiak, Prosecutor Terri Norris, Register of Deeds Nancy Hutchins, and Administrator Bud Norman
Committee approved the agenda.

ITEMS FOR ACTION

Quincy Township Annexation Resolution
Administrator Norman explained the property involved was annexed and then a de-annexation that was done in error.  This Resolution is presented to correct the error.  The error was that the property was not closed.  There was an approximate 10 foot gap in the north to northwest corner.  Dave Gilbert, the purchaser of the property had a local surveyor review the property.  The Resolution was approved by the Township of Quincy.  A legal description is attached and is the correction.  Committee recommends:  
Motion by                           and seconded by                            that authorization is given for the Resolution Approving De-Annexation of Territory from the Village of Quincy to Correct Legal Description by the Board of Commissioners for Branch County Michigan, as attached.
Handicap Parking – East Courthouse Parking Lot
There was a request made to add additional Handicap Parking in the East Courthouse Parking Lot.  Commissioner Fronczak said she presented this at her Township meetings and they all agreed that more Handicap Parking is necessary and the entire lot should be accessible for customers only, not employees.  

The Administrator recommends adding one additional Handicap Parking in the East Parking Lot.  There was a discussion about the Handicap Parking next to the Annex Building.  Committee recommends:

Motion by                   and seconded by                           to authorize the addition of one Handicap Parking space in the East Courthouse Parking lot increasing the Handicap Parking Lot total from three to four spaces, to be effective immediately, weather permitting.

ITEMS FOR INFORMATION

Memorial -- Veterans
Previously, Commissioner Heinemann had asked about doing something with the cement slab at the West of the Courthouse (old entrance) to take out or have as a memorial.  Veteran’s Affairs Counselor, Charles Scott, was able to obtain a $3,000.00 check from the Wal-Mart Distribution Center for work to be done on this project.  Mr. Scott feels the project would be more in the range of $5,000.00 and feels he would be able to attain additional donations toward the project from other sources.
Commissioner Hubbard asked if we have a policy about the Memorials and what is on the County Grounds.  He stated there were discussions years ago about not wanting the area around the Courthouse to be overgrown and over-populated with memorials.  

Commissioner Swift said he feels the Board should be approving what is being put out as a memorial and what will happen and why.  Administrator Norman said there is not specific plan in place now.  Commissioner Heinemann mentioned the memorial for a former Sheriff of Branch County on the Courthouse grounds should be moved to the Sheriff Department.  

There was a discussion about what steps to take and parameters to be considered.  The Committee agreed to go and look at the area in question after the meeting.  They request to review what will be proposed as the Memorial before they will approve anything.  

Parking Lot Issues
Administrator Norman said someone had come forward with a concern about the concrete scaling.  Mr. Tompkins said there is an issue with the scaling and he feels in another eight (8) years the parking lot will be destroyed.  Commissioner Swift said he does not feel it is right to present this information in the Committee because it will allow other comments from business and citizens.  

The Committee said they need full information with the design and recommended layout before a decision will be made.
Register of Deeds Nancy Hutchins said she would like to request one additional Handicap Parking Space on the Annex side of the lot.  There was a discussion about how many of the spaces are assigned to Probate Court and the history behind how the spaces were assigned.  There are two spaces that Probate uses adjacent to the Annex building, one handicap space, and a space along with the other elected officials assigned to the Judge.  Committee Chair, Commissioner Hubbard, said the Committee will review this at the November House Committee meeting and the Committee would like to see the Parking Lot space layout that shows who the parking spaces are assigned to.

Cleaning Contract Change

Administrator Norman advised the Committee that the Cleaning Contract was renegotiated and effective as of October, 2011 to clean four days per week (Courthouse, Annex, Human Services Building).  They will not be cleaning on Wednesday.  Administrator Norman said this restructured Contract will save approximately $22,000.00 per year.
OTHER

Commissioner Hubbard said he would like to have the following items included on the November House Committee Agenda:

· PINES Mental Health Building Agreement

· Update on the Quincy Rotary Park project and the lack of a response to the Parks from Quincy.
Public Comment

Prosecutor Terri Norris objects to a Memorial being placed in the proposed site at the West side of the Courthouse.  She said this will block the view and the cement is deteriorating.  If a Memorial is placed there she feels with the deteriorating cement this would be a hazard since there will probably be more foot traffic.  She feels there are other areas that could be considered.

Commissioner Heinemann asked about the invoice and lawsuit regarding the Parking Lot Project.  There was no action on the invoice and Administrator Norman explained the only communication between him is with our Legal Counsel.  We will not be having any communications with the vendor’s attorney.

County Clerk, Teresa Kubasiak, wants the Committee to think about how they will handle other questions from other service clubs, departments, etc. if they approve a Veteran’s Memorial.  The Committee noted that they had asked for the policy concerning this issue.
Adjourned:
2:55 PM
Submitted:
Commissioner Hubbard


Commissioner Fronczak


Commissioner Hazelbaker
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