

BRANCH COUNTY BOARD OF COMMISSIONERS

DECEMBER SESSION (SECOND DAY)
December 21, 2011
1/
The Board of Commissioners of the County of Branch met pursuant to adjournment, in the Commissioner’s room at the Courthouse, on Wednesday, December 21, 2011.


Chairman Swift called the meeting to order at 4:00 P.M.

Present: Commissioners Jerry Hubbard, Norm Heinemann, Don Vrablic, Rod Olney, Linda Fronczak, Randall Hazelbaker, Jon Houtz and Dale Swift, Chief Deputy Clerk Lisa Metz and Administrator Bud Norman.

Chief Deputy Clerk, Lisa Metz, led the Board in the Pledge of Allegiance.

2/
Motion by Commissioner Hubbard, seconded by Commissioner Fronczak, to approve the agenda.  MOTION CARRIED.

3/
Motion by Commissioner Houtz, seconded by Commissioner Hazelbaker, to approve the minutes of the December 13, 2011 Board meeting.  MOTION CARRIED.
4/ 
Commissioner Houtz, chairman of the Personnel, Plans & Policy committee, asked Brad Neumann, MSUE District Coordinator, to speak to the board about the Extension Services Agreement that has been proposed.

5/
Motion by Commissioner Houtz, seconded by Commissioner Hubbard, to accept the MSUE agreement.  MOTION CARRIED

6/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, to accept the autopsy agreement between the Branch County Board of Commissioners and the Lucas County, Ohio, Board of Commissioners.  MOTION CARRIED
7/
Commissioner Vrablic, chairman of the Sheriff and Public Safety committee, reported on the meeting held on December 15, 2011.
8/ 
Motion by Commissioner Hubbard, seconded by Commissioner Fronczak, that authorization is given for County Complex to proceed with the purchase of a new 2012 F250 Ford Truck at a purchase price of $21,156.00, to be paid from the General Fund Capital Outlay (101.850-970.00).  The purchase is to be made in full.  MOTION CARRIED

9/
Motion by Commissioner Olney, seconded by Commissioner Heinemann, that authorization is given to approve the Bills and Accounts in the amount of $174,732.09.  MOTION CARRIED
10/
Motion by Commissioner Olney, seconded by Commissioner Fronczak, to approve the Line Item Transfer, as presented.  MOTION CARRIED
11/
Motion by Commissioner Olney, seconded by Commissioner Fronczak, to approve the Line Item Transfer and Budget Amendment to balance year-end deficit lines in the General Fund, as presented.  MOTION CARRIED
12/
Motion by Commissioner Olney, seconded by Commissioner Vrablic, that authorization is given to approve the 2012 balanced General Fund Budget in the amount of $12,788,096.11.

Upon roll call vote the results were as follows:

Aye: Hubbard, Heinemann, Vrablic, Olney, Hazelbaker, Houtz, Swift – 7

Nay: Fronczak – 1

MOTION CARRIED

13/
Motion by Commissioner Olney, seconded by Commissioner Fronczak, to approve the year-end deficit Line Item Transfers for the Special Funds, as presented.  MOTION CARRIED
14/
Motion by Commissioner Olney, seconded by Commissioner Hazelbaker, to approve the Resolution Adopting the 2012 General Fund Appropriations Act, as follows:

2011- 15

RESOLUTION ADOPTING 2012 GENERAL FUND APPROPRIATIONS ACT


WHEREAS, the Finance Committee of the Branch County Board of Commissioners has prepared and submitted, in accordance with Public Act 612 of 1978 (MCL 141.421-141.445), a proposed 2012 General Fund Expenditure/Revenue Budget; and


WHEREAS, in accordance with Public Act 43 of 1963 (MCL 141.434), a public hearing was held on December 13, 2011, at 4:05 p.m. for the purpose of reviewing the proposed 2012 General Fund Budget; and


WHEREAS, it is the intent of the Branch County Board of Commissioners to levy property tax millages as follows: County Operating 4.7562, Commission on Aging Operating 0.4908, Commission on Aging Facility 0.2425, 911 Operating 0.7500, Jail and Law Enforcement 0.4852, BATA 0.3436, Library 0.6050, and Veterans Relief 0.1000; and


NOW THEREFORE BE IT RESOLVED by the Branch County Board of Commissioners that there is hereby appropriated for the budgetary centers within the General Fund, a total Expenditure/Revenue Budget of $12,788,096.01 for the fiscal year 2012.  All monies herein appropriated shall be expended in conformity with statutory provisions pertaining thereto and rules, regulations and resolutions adopted by this Board where applicable, and all appropriations/transfers out shall be made on a demonstrated need basis on schedules as recommended by the Finance Committee; and


BE IT FURTHER RESOLVED THAT the individual department budgets and budgetary centers are appropriated on a line item basis as approved by this Board; and


BE IT FURTHER RESOLVED THAT effective January 1, 2012, the Branch County Board of Commissioners hereby authorizes the following:

1. That the General Fund Department Heads, with the exception of salary, employee fringe benefits, contractual labor, and capital outlay items, shall have the authority to transfer up to five thousand ($5,000.00) dollars between line items within the budgetary centers in each fund so as not to over expend total budgetary amounts;

2. That the County Administrator/Controller, with the exception of salary, employee fringe benefits, contractual labor, and capital outlay items, shall have the authority to transfer up to twelve thousand ($12,000.00) dollars between line items within budgetary centers in each fund as not to over expend total budgetary center amounts.  Transfers between $7,500.00 and $12,000.00 are to be brought before the Finance Committee as an item of information explaining the reason for the transfer;

3. That the payment of any bill or charge from any budgetary center line item that will create a line item deficit is prohibited from being processed until such General Fund Department Head submits a completed transfer sheet to the Accounts Payable Office or gains approval from the Branch County Board of Commissioners;

4. That the General Fund Department Heads shall obtain the approval of the Branch County Board of Commissioners for capital equipment items not previously approved if the cost is equal to or exceeds one thousand ($1,000.00) dollars;

5. That the County Administrator/Controller shall have the authority to make purchases in amounts up to two thousand five hundred ($2,500.00) dollars for office equipment from the General Fund #101-850-970.00 capital outlay line;

6. That the County Administrator/Controller shall have the authority to approve requests for advance payment for employees to attend conferences and training where such conferences and training are in the best interests of, or essential to, County operations, subject to the budgetary center’s approved budget.  All out-of-state travel, conferences, and training must have prior approval from the Branch County Board of Commissioners;

7. That the County Administrator/Controller and County Treasurer shall have the authority to create General Fund and Special Fund line item numbers as needed for the purpose of budgetary and accounting maintenance, with the exception that any additional appropriation to the newly created line items shall require approval from the Branch County Board of Commissioners; and

8. That the County Administrator/Controller and County Treasurer shall have the authority to make appropriate transfers to balance the General Fund and Special Fund budget line items on, or prior to, December 31, 2012.

Upon roll call vote the results were as follows:

Aye: Hubbard, Heinemann, Vrablic, Olney, Hazelbaker, Houtz, Swift – 7

Nay: Fronczak – 1
MOTION CARRIED

15/
Commissioner Heinemann, chairman of the Legislative committee, reported on the meeting held on December 14, 2011
16/
Commissioner Houtz nominated Corbin Grimes, Charles Bauschard and Jim Sobeske to fill expiring positions on the Brownfield Redevelopment Authority.

17/
Commissioner Hazelbaker nominated Gene Easterday to fill an expiring position on the Planning Commission, representing the townships.

18/
Commissioner Fronczak nominated Stephen O’Donnell to fill an expiring position on the Commission on Aging board.  

19/
Motion by Commissioner Heinemann, seconded by Commissioner Vrablic, to unanimously appoint Stanley VanBlarcom and Joseph Best to fill expiring positions on the Airport Board.  The new term will expire on 12/31/2014.  MOTION CARRIED  
20/
Motion by Commissioner Heinemann, seconded by Commissioner Hubbard, to unanimously appoint William Orris to fill an expiring position on the Airport Board of Appeals.  The new term will expire on 12/31/2014.  MOTION CARRIED

21/
Motion by Commissioner Hazelbaker, seconded by Commissioner Olney to unanimously appoint Robert Walter, representing education and Gene Easterday, representing the townships, to fill expiring positions on the Planning Commission.  The new term will expire on 12/31/2014.  MOTION CARRIED  
22/
Motion by Commissioner Vrablic, seconded by Commissioner Houtz, to unanimously appoint Cheryl Downs to fill an expiring position on the Public Works Board.  The new term will expire on 12/31/2014.  MOTION CARRIED

23/
Motion by Commissioner Houtz, seconded by Commissioner Olney, to unanimously appoint Sandra Thatcher to fill an expiring position on the Building Authority.  The new term will expire on 12/31/2015.  MOTION CARRIED

24/
Motion by Commissioner Houtz, seconded by Commissioner Heinemann, to unanimously appoint Corbin Grimes, Charles Bauschard and Jim Sobeske to fill expiring positions on the Brownfield Redevelopment Authority.  The new term will expire on 12/31/2014.  MOTION CARRIED

25/
Motion by Commissioner Fronczak, seconded by Commissioner Olney, to unanimously appoint Dorothy Cherry to fill an expiring position on the District Library Board.  The new term will expire on 12/31/2015.  MOTION CARRIED

26/
Motion by Commissioner Fronczak, seconded by Commissioner Heinemann, that a roll call vote be taken to appoint two people to a three year term on the Commission on Aging Board.  The new term will expire 12/31/2014.  The candidates were: Marylou Ansari, Betty Kurtz, Stephen O’Donnell, C.A. Rockhold
Upon roll call vote the results were as follows:

Ansari – Fronczak
Kurtz – Hubbard, Heinemann, Vrablic, Olney, Fronczak, Hazelbaker, Houtz, Swift – 8

O’Donnell - Hubbard, Heinemann, Vrablic, Olney, Hazelbaker, Houtz, Swift  - 7

Rockhold – 0

Kurtz and O’Donnell were appointed to the COA board.

27/
Motion by Commissioner Olney, seconded by Commissioner Houtz, that roll call vote be taken to appoint two people to a four year term on the Veterans Affairs Board.  The new term will expire 12/31/2015.  The candidates were: Dennis Hopkins, Marvin Merkle, Lloyd Walrack 
Upon roll call vote the results were as follows:

Hopkins – Hubbard, Olney, Fronczak, Houtz, Swift – 5

Merkle – Hubbard, Heinemann, Vrablic, Olney, Hazelbaker, Houtz, Swift – 7

Walrack - Heinemann, Vrablic, Fronczak, Hazelbaker - 4

Hopkins and Merkle were appointed to the Veterans Affairs board.

Public Comment: 


Ron Stender – spoke about how well the Board meetings were run.  He also offered some suggestions on the Boardroom set up, limited terms for any board members and adding information to the county directory.  


Mike Roussey – spoke in support of the Building Inspection Department.  He stated that it should be looked at as a business and that there is a lot of revenue to be had.

Commissioner Liaison & Committee Reports/Comments:


Commissioner Hubbard – thanked his committee and he appreciated the work that 
they did. 


Commissioners Vrablic, Heinemann, Olney – wished all a Merry Christmas


Commissioner Fronczak –has learned a lot this year, has appreciated the assistance she 
has received and is looking forward to another year.

Commissioner Hazelbaker – has learned a lot and is looking forward to 2012.
Chairman’s Remarks:


Commissioner Swift – stated that a date and time needed to be set for the 2012 
Organizational meeting.
28/
Motion by Commissioner Hubbard, seconded by Commissioner Houtz, that the 2012 Organizational meeting be scheduled for January 3, 2012 at 9:00 am.  MOTION CARRIED


Commissioner Swift also stated that it has been a tough year and thanked all 
employees for their hard work.  He wished everyone a Merry Christmas and a Happy 
New Year.

29/
Motion by Commissioner Houtz, seconded by Commissioner Vrablic, that the board go in to closed session to discuss the Administrator’s evaluation.

Upon roll call vote the results were as follows:

Aye: Hubbard, Heinemann, Vrablic, Olney, Fronczak, Hazelbaker, Houtz, Swift – 8
Nay: none
MOTION CARRIED

The board went in to closed session at 4:58 pm

The board returned to open session at 5:26 pm

30/
Motion by Commissioner Houtz, seconded by Commissioner Heinemann, that the board go in to closed session to discuss union negotiations.

Upon roll call vote the results were as follows:

Aye: Hubbard, Heinemann, Vrablic, Olney, Fronczak, Hazelbaker, Houtz, Swift – 8

Nay: none

MOTION CARRIED

The board went in to closed session at 5:27 pm

The board returned to open session at 5:42 pm

31/
Motion by Commissioner Heinemann, seconded by Commissioner Olney, that the Board adjourn at 5:42 pm.  MOTION CARRIED


____________________________________            ______________________________

Chairman





Clerk

